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INTRODUCTION 
“Road Map for Disaster Risk Management - Towards a Safer Sri Lanka” was formulated in the year 
2005 as the vision document for the Sri Lankan disaster management sector. The Disaster 
Management Centre (DMC) was entrusted with the responsibility to operationalize the Road Map. 

In 2008 this project was undertaken to assist the DMC and other relevant stakeholders to implement 
the Road Map proposals through building their capacity and creating an enabling environment. The 
key deliverables of the project have been achieved successfully and include the development of 
partnerships among key stakeholders, the identification of opportunities for mainstreaming risk 
reduction approaches into the socio economic development process of the country, the formulation 
of risk profiles to promote adaptive mechanisms for the adverse impacts of climate change, to 
promote research and education in relation to disaster management as a strategy to ensure 
preparedness and inform local early warning systems. 

THE PROJECT 
The project commenced in January 2009 with a total fund allocation for the project period (2009 – 
2012) of USD 2,000,000.  

The main activities carried out under this project are:  

1. Hazard profile for Sri Lanka developed 
2. Sustainable Disaster Risk Reduction approaches mainstreamed into Development Planning 

a. Integrated Strategic Environmental Assessment for Sri Lanka 
b. Development of Building Guidelines 
c. Integrate DRR aspects in building approval process in local authorizes 

3. Climate risk management at the community level promoted 
4. DRR promoted as a subject of study in research institutions and schools 

The activities intended for completion in 2012 included: 

 Completion of the Hazard Profile Development 
 Completion of the Drought Adaptation Programme 
 Consolidating the progress of ISEA in the North to other provinces 
 Completion of Building Guidelines 
 Promoting Disaster Risk Reduction through research institutions and schools 
 Finalization of the National Emergency Operations Plan 
 Publishing of Supplementary Reading Materials 
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HIGHLIGHTS 
 The hazard profiles developed are being used by the relevant agencies. The profiles will be used 

for purposes of zoning to identify areas that are safe for infrastructural development and those 

which are prone to hazards. 

 Infrastructural developments will adhere to the Building Codes Guidelines that have been 

developed. These codes will act as an approval mechanism for construction purposes in hazard 

prone areas. 

 The Kindiliya rain water preservation project has completed successfully and is being used as a 

model to replicate in other areas. Projects have commenced in three locations in the Kurunegala 

District with the technical assistance of the Department of Agrarian Development. 

 The success of the ISEA process in the Northern Province has been continued to the Uva Province 

and Gampaha Districts which are nearing their completion this year. Future development 

projects in these areas will use ISEA to carry out their initial assessments whilst also providing 

strategic interaction amongst agencies. 

 The recommendations put forward from the Annual Disaster Risk Reduction Symposium are 

being integrated into the annual programmes.  

 The Standard Operating Procedures (SOP’s) have been completed for the National Emergency 

Operations Plan (NEOP). The final phase of the programme will be completed in 2013.  

 Launch of the Hazard Profile and ISEA websites by the Hon. Speaker of Parliament at the National 

Safety Day 2012.  
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Project: “Strategic Support to Operationalize the Road Map Towards A Safer Sri Lanka” 
Funded By: United Nations Bureau for Crisis Prevention and Recovery (UNBCPR) 

Key Activity  Physical Progress Remarks 
1. Development of Hazard Profiles for Sri 
Lanka   

Development of the National Hazard Profile has been Completed. The final report launch is pending and planned to be 
completed in 2013. 

2. National Emergency Operations Plan 
(NEOP)  

The National Emergency Operations Plan (NEOP) has been finalized. 
As the next step the NEOP will be submitted to the National Council 
of Disaster Management through the Ministry of Disaster 
Management.   

Balance payment to the consultant to be done in Year 
2013. 

3 a. Integrated Strategic Environmental 
Assessment   

01. Northern Province: Study completed  
                                                                                                                             
02. Uva Province: Majority of the Studies Completed 
 
03. Gampaha District : All studies completed 

01. Printing of final report is pending.
    
02. Study on ground water availability to be completed 
and final report planned to be completed by mid-2013. 
      
03.  Study on floods is to be completed by mid-2013.  Final 
report is pending.                      

3 b. Review of development controls, 
building codes and building guidelines  

01. Earthquake Study: Development of building guidelines for 
Earthquake resistant buildings is in progress.                         
 
02. Disaster Resilient Road construction Study: Agency 
consultations completed                                                                                 

01. Three studies undertaken by Colombo and Peradeniya 
Universities and the National Building Research 
Organization scheduled to be completed by mid-2013.   
       
 02. Final Report scheduled to be completed by mid-2013.     
  
Note:    Printing of above guidelines to be completed in 
2013.            

4. Climate Risk Management at the 
community level  
  

Community based drought adaptation model in Kindiliya was 
undertaken 

Activity completed fully in 2012.

5. Promotion of Disaster Risk Reduction as 
a subject of study in research institutions 
and schools  

01. Development and printing of Supplementary Reading Materials 
for schools children is completed 
                                        
02. 04th National Symposium on Disaster Risk Reduction was held in 
2012. 

All activities completed in 2012.


